

















Planning Principles Unique
to the Commission

Values to help make

decisions



» Compassion: response to
suffering of others that
motivates a desire to help

Y E » Equity: The absence of
Values for avoidable or remediable
differences among groups of
people, whether those groups

Decision-

Making are defined socially,
economically, demographically, :

or geographically. .,

/
/

Footnote:

o



» Efficiency: accomplishing the
desired operational outcomes with
the least use of resources

» Quality: the highest level of
competence in the decision-making
process

» Advocacy: addressing the _
asymmetrical power relationships
of stakeholders in the process

Operating

Values .

Representation: ensuring that all
relevant stake-

holders/constituencies are

adequately represented in the s
decision-making process

» Humility: Acknowledging that we do not
know everything and being open to ,
learning and listening carefully to others.

/
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Expense Report—Example from Program Year 29

Service Category YR 29 [2019]) Allecations ¥R 29 [2019] Final Expenditures 2020 Allocations
Part A AL Part A MAI Part B HIW MCC CDC EHE HR5A CARES HRSA 078
Outpatient/ambulatory Cutpatient [A0M) 5 9,810,822 5 - 4% 0533451 % - % - 5 - % - % - % -
oral Health 5 6,300,000 5 5 5,821,872 5 - 5 - 5 1,719 5 - 5 15,000 5 120, 000
& Early Intervention Services [EIS) 5 500,000 5 4 1,088,738 % - 5 - 5 - % - 5 -5 =
=  Mental Health 5 300,000 5 p 297,720 5 - s - 5 P -5 -5 -
[
;’ Home and Community Based Health Services 5 2,300,352 5 5 2581793 5 - 5 - 5 - 5 -5 -5 =
S Medical Nutritional Therapy 5 21,000 5 5 - 5 - 5 - 5 - 5 - 5 - 5 -
Medical Case Management)
Medical Care Coordination [MCC) 5 10,569,206 5 - 5 B, EEEBO9 % 2042205 % - 5 230,131 5 - 5 - 5 =
Mon-medical Case Management 5 1,753,458 5 752,024 5 1,564,020 5 B3040 5 - & 4,819 5 - & - & -
Mutritional Support and Home Delivered
E Meals 5 1,299,557 5§ - 5 2,117,073 5 - 5 - 5 5 - 5 130,000 5 -
>  Housing 5 S00000 5 2 1455000 5 2 1042161 5 2,238,934 5 3714800 5 5 - 5 - 5 -
B Legal services s 137,438 . 5 usser s i 5 5 " " .
E Linguistic Services 5 17,976 5 4 - % - 5 4 - 5 - 5 -
&  Medical Transportation 5 1148938 5 5 643,050 5 - s 5 - 5 - 5 -
= Emergency Financial Assistance 5 - & 5 - 5 - 5 - 5 5 - 5 - 5 1,500,000
“" substance Use Residential Transitional 5 5 - 5 - 5 - 5 TE5, 200 5 5 - 5 - 5 -
Outreach 5 § 1,000,000 5 1193002 % - % - % 5 - % - % -
Electronic Pansl Management Tool 5 4 200,000 5 - & =
Community Mobilization 1 5 1,000,000 5 - 5 -
Community Engagement [COH]) s 5 250,000 5 - 5 -
social Marketing/Media 5 5 274592 5 - 5 -
DHSP Staff to implement Pillar 1 and 3 EHE
Activities 5 5 FOO,000 5 - 5 -
w HomeTest Kits 1 4 00000 5 - 5 -
o PPE (for consumers) s 5 - 5 T3I5,000 5 -
=  DHSP 5taff to implement Pillar 2 EHE
¥ Activities 5 5 - 5 - 5 200, 000
; street Medicine Program 3 % - 5 - 5 B25,427
E  Re-engagement Incentives (S50 Gift Cards) s - - 5 - 5 2500, TN
©  yulnerable Populations 1 1982735 % - 5 - 5 -
Heath Education/Risk Reduwction s T2LE90 5 - & - & -
Biomedical HIV Prevention 1 1,000,620 5 - 5 - 5 -
HIV Testing Services s 1311523 % - 5 - 5 -
STD Services 1 11,775 5 - 5 - 5 -
MCC 2nd District,/UuT s 532,555 5 - 5 - 5 =
other s 6,070 5 - & - & -
Direct Services Total 5 34748745 5 3,207,024 5 34,989,056 %5 5111547 $ 4,500,000 5 5,803,637 5 3024592 % SROOD00 5 2,775,427
DHSP Direct Services, COM, Planning,
Evaluation and Administration 5 5416453 5 3565336 5  S00000 5 12 396,621 5 336,066 S 1200000 5 308,381
Total % 40,405,519 § 5457883 5 5,000,000 5 18202258 % 3,360,658 S 1,000,000 5 3,083,808

Actual dollar amounts are shown in expense reports once the program year has ended. In this case,
program year 29 ended on Feb. 28, 2020. Ryan White Program Year is March 1 through February.



Multi-Year Service Ranking- Example

Planning, Priorities and Allocations Committee
Service Category Rankings PY 30, 31, 32
Approved 9/10/20

HRSA
Core/

Core and Support Services Defined by Health

Support . . .
Approved PP Resources and Services Administration (HRSA)

3D  PYZL R Commission on HIV (COH) Service Categories Service
1 2 2 Ambulatory Outpatient Medical Services C Qutpatient/Ambulatory Health Services

Medical Subspecialty Services

Therapeutic Monitoring Program

2 1 1 Housing 5 Housing
Permanent Support Housing

Transitional Housing

Emergency Shelters

Transitional Residential Care Facilities (TRCF)
Residential Care Facilities for the Chronically Ill {RCFCI)

3 7 7 Mental Health Services C Mental Health Services
MH, Psychiatry
MH, Psychotherapy

4 6 B Medical Care Coordination (MCC) C Medical Case Management {including treatment
adherence services)

5 10 10 Outreach Services 5 Outreach Services




Multi-Year Allocations Table — Example

FY 2021 FY 2022
RW Service Allocation Descriptions FY 2020 PY 30 PY 31 (FY 32)
PY 30 Total Part
Priority # Service Category Part A % Al %6 Part A % AL 26 ASMAL %
1 Outpatient/Ambulatory Health

Services [AOM) 27.24% 0.00% 27.21% 0.00% 28.30%
MNP AIDS Drug Assistance Program (ADAP)

Treatments 0.0% 0.00% 0.00% 0.00% 0.00%
26

AIDS Pharmaceutical Assistance (local) 0.00% 0.00% 0.00% 0.00% 0.00%
11

Oral Health 14.10% 0.00% 13.04% 0.00% 12.00%
7

Early Intervention Services 0.59% 0.00% 0.59% 0.00% 1.25%
20 Health Insurance Premium & Cost

Sharing Assistance 0.00% 0.00% 0.00% 0.00% 0.00%
17

Home Health Care 0.00% 0.00% 0.00% 0.00% 0.00%
16 Home and Community Based Health

Sarvices 5.67% 0.00% 5. 70% 0.00% 5.91%
27

Hospice Services 0.00% 0.00% 0.00% 0.00% 0.00%

Percentages are used during a current Program Year (in this case PY 30) because the full funding
amount is not yet known and/or the year has not closed. Similarly, future funding for years 21 and 22
are not yet known, that is why only percentages are used. .



Multi-Year Allocations Table — Example (continued)

8

Emergency Financial Assistance 0.00% 0.00% 0.00%6 2.50%
12 _

Food Bank/Home-delivered Meals 5.95% 0.00% 5.94% 0.00% 5.27%
[

Health Education/Risk Reduction 0.00% 0.00% 0.00% 0.00% 0.00%6
2 Housing Services RCFCI/TRCF/Rental

Subsidies with Ch 1.42% 93.86% 1.56% 89.47% 5.00%
21 .

Legal Services 0.16% 0.00%4 0.16% 0.00%6 1.00%6
22 ] - -

Linguistic Services 0.00R%6 0.00% 0.00% 0.00% 0.00%
9 ) _

Medical Transportation 1.89% 0.00% 1.89% 0.00% 1.52%
> Outreach Services (LRP) 5.57% 0.00%4 5.56% 0.00%4 0.00%6
12 Psychosocial Support Services 0.00% 0.00% 0.00% 0.00% 2.00%
19

Refarral 0.00% 0.00% 0.00% 0.00% 0.00%6
24 e as

Rehabilitation 0.00% 0.00% 0.00% 0.00%6 0.00%6
25 .

Respite Care 0.00% 0.00%4 0.00% 0.00%6 0.00%
15 . .

Substance Abuse Residential 0.00%6 0.00% 0.00% 0.00% 0.00%

Overall Total 100.0% 100.00% 100.0% 100.0% 100, 025

Percentages are used during a current Program Year (in this case PY 30) because the full funding
amount is not yet known and/or the year has not closed. Similarly, future funding for years 21 and 22
are not yet known, that is why only percentages are used. 12
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Visit us online: http://hiv.lacounty.gov

Get in touch: hivcomme@lachiv.org

HIV PREVENTION PLANNING WORKGROUP
Virtual Meeting

Make A Difference in Your Community.
Join Us to End HIV!

Agenda and prevention resources can be found at the following link

Monday, March 22, 2021
5:30PM-7:00PM (PST)

REGISTER VIA WEBEX ON YOUR COMPUTER OR SMART PHONE:
https://tinyurl.com/4blt5uxc

JOIN VIA WEBEX ON YOUR PHONE:
1-415-655-0001 US Toll
Access code: 145 514 2959

*Link is for members of the public only. Commission members, please contact staff for specific log-in information if not already
received.

Join the Commission on HIV Email Listserv, Click Here

Follow the Commission on HIV at 'F L4

Interested in becoming a Commissioner? at Click here for a Member Application.



https://tinyurl.com/4blt5uxc
https://tinyurl.com/yd3s4p5z
https://tinyurl.com/yd3s4p5z
https://public.govdelivery.com/accounts/CALACOUNTY/subscriber/new?topic_id=CALACOUNTY_348
http://hiv.lacounty.gov/LinkClick.aspx?fileticket=ZPypNQeIeP4%3d&portalid=22
http://hiv.lacounty.gov/Planning-Priorities-and-Allocations-Committee
http://hiv.lacounty.gov/
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3530 Wilshire Boulevard, Suite 1140 ¢ Los Angeles, CA 90010 » TEL (213) 738-2816 * FAX (213) 637-4748
HIVCOMM@LACHIV.ORG e https://hiv.lacounty.gov

PREVENTION PLANNING WORKGROUP
Virtual Meeting Agenda

Monday, March 22, 2021 @ 5:30 — 7:00pm

To Register + Join by Computer: https://tinyurl.com/4blt5uxc
To Join by Phone: +1-415-655-0001 | Access code: 145 514 2959

Welcome and Introductions 5:30pm —
Executive Director Comments 5:40pm —
Ending the HIV Epidemic Plan Overview 5:50pm —
Overview of Planning, Priorities and Allocations Committee
Prevention Planning Activities 6:05pm —
Division of HIV and STD Programs (DHSP) Prevention Programs Overview 6:15pm —
. Meeting Recap and Agenda Development for Next Meeting 6:45pm —
Case Study: Using Data to Assess Prevention Opportunities
(Oasis Clinic)
. Public Comment + Announcements 6:58pm —

. Adjournment

5:40pm
5:50pm

6:05pm

6:15pm
6:45pm

6:58pm

7:00pm

7:00pm



